KKFI ACTIVE MEMBER MEETING OCTOBER 4, 2004

Active Member Chair Judy Ancel opened the meeting at 6:10PM.

21 Active Members were present and constituted a quorum.

J. Ancel asked that people take a few minutes to read the minutes from August 8, 2004 and September 12, 2004.  J. Ancel asked if there were any corrections for the August 8, 2004 minutes.  No corrections were offered.  J. Ancel asked for a voice vote of approval.  The voice vote passed.  J. Ancel asked if there were any corrections for the September 12, 2004 meeting.  No corrections were offered.  J. Ancel asked for a voice vote of approval.  The voice vote passed.

Open discussion- Current State of the Station-

Finding new quarters-

John Jessup reported on finding new quarters for the station.  J. Jessup reported that the Board had authorized him to work toward a provisional agreement with the Union Station on station space.  The area being considered will be on the downstairs level on the north end and by the planetarium.  There would be in an area with an outside window.  There will be separate office space in another area.  Construction Trades people will be approached for build out assistance.  Design work would be donated.  The proposed design will be for 2 control rooms and 1 production room.  There is also an outside door that can be raised to an outside area that could be used possibly for a concert.  There will be some construction by the Union Station for additional parking along the north end.  Union Station will have security regulations that will involve the Programmers and Station Staff.  Union Station has agreed to give us 90 days to arrange for a capital campaign and to arrange for the move.

Programming-

J. Jessup announced that the Board approved a proposal to look into a change in the station’s schedule to make programs no more than 2 hours.

Membership-Volunteer Hours-

J. Ancel opened a discussion over membership volunteer hours.  The Volunteer Coordinator has been slow in gearing up for the job and has been getting out notices for volunteer opportunities.  

Several issues were listed that need to be addressed.

1. Volunteer hours needed for shows and for the station.

2. Volunteer hours needed for voting privileges.

3. Volunteer hours- are they counted concurrently or added together (for member and programmer required hourse)?

4. Do people in group shows have cumulative hours as a group or 

          individual hours?

Mark Manning said at this time he is not judging hours listed on the Monthly reporting sheets for volunteer hours.   It was suggested that any issues in regards to volunteer hours should be reported to the Membership Committee.  George Biswell said people could contact him at his station email address- George@KKFI.org.

Grant

Tom Klammer and Karen Wright reported on an equipment grant that Heartland Labor Forum (HLF) received from Free Speech Radio News.

Free Speech Radio News (FSRN) had put out an announcement which J. Jessup had distributed to the Station programmers email list.  FSRN requested proposals for increased election coverage in battleground states.  Applications needed to meet criteria such as located in important areas, new reporters, and community/radio affiliations.

Mini disk recorder, microphones, and headphones awarded to recipients.

Tom Klammer wrote the proposal heavily mentioning HLF but wanted to make available to other programmers.  HLF will take responsibility for equipment.  The value of each kit is $500.  We received 2 kits.  Total grant is $1000.

HLF will provide training on October 10 with this equipment.  HLF wants programmers to respond with their ideas to Tom Klammer at 816 333-3113 or Fairtrader2002@aol.com.  FSRN has a manual on the web at FSRN.org.  It is 37 pages and can be downloaded and printed off.  

There has been some discussion on developing a stronger public affairs section at the station.  K Wright mentioned that there were two issues one is training reporters and production of public affairs.  If people are interested they should contact Tom Klammer or Karen Wright.

Announcements

Tom Crane announced that the Internet Radio project will have two communiversity courses on October 16 and November 10 at Royall Hall.  There is more information on communityradio.ws.

Mark Manning stressed the importance of making this pledge drive successful.  Donna Wolfe reported that the station is in debt.  The last two pledge drives have been successful.  People have responded well since the new changeover in administration.  Funds were encumbered to pay for expenses on the last board.  So budgets are being reviewed and changes will be suggested.

Mark Manning announced that the lawsuit between Friends of Community Radio and the station had been settled without prejudice.  The papers have been received by Mark from the lawyers.  There are some requirements in the settlement that are being worked out.  A panel will be working on looking on documents at the station to write a final report to the Board and Active Members.

Fall Fund Drive Report-

Bill Clause and Teal announced that there will be a Kick Off party at Bar Natasha on October 8 from 4pm to 8pm at 19th and Main.  Raffle tickets are being sold and will be announced on October 30 at the fundraiser at Californos with BCR.  Tickets will be sold for $2.00 for 1, $5.00 for 3, and $10.00 for 7.  Several prizes have been pulled together.  

There will be a Thank You Party at Californos on November 14th.  The premiums will be bumper stickers, Trax magazine, some t-shirts and a union made ball cap.  Pledge levels will be $25, $50, $75, $100, $150, and $250. A coupon book is being put together to promote local business.  This can be coordinated through the web site.  Teal’s address is ironicface@earthlink.net.  Underwriting announcements will be made to announce these events. People are asked to give some thought to pledge pitches, premiums and pledge pitchers for their show.  Volunteers need to sign up for volunteer hours.  Training meetings will be held Oct 10 at 2pm and Oct 12 for data entry training and pledge takers.  Teal reported that better processes needed to evolve to maintain offers and pledge drives.

Website report-

Teal needs to know who needs email addresses at the station.  After the pledge drive, he would like to put together a tutorial.  Training is needed for writers and posters.  More content is needed for the webpage.  Teal would like to have a possible community issues page.  In the future, volunteer hours will be posted on the station and volunteer hours will be given for posting and maintaining the website.

Standing Committee reports-

Finance Report- Donna Wolfe gave brief report.  She stressed that better filing processes and bookkeeping processes will be set up at the station.

Grievance Committee- J.Ancel announced that the grievance form is now on the website.  Jeff Humfeld announced that the forms are at the station as well.

Programming-  Tom Klammer announced that a subcommittee had been formed and is looking at other stations programming policies.

Membership- George Biswell announced that a meeting has not occurred and one will be set up soon.

Special Events and Development- Donna Wolfe and Mark Manning announced that several events are being planned to help the station maintain some continual funding.

Mark Manning brought up a question for Wendy Neutzler who couldn’t attend.  At what point do we remove people from committees for non-attendance.  Tom Klammer and Mark Manning checked the bylaws and found that for standing committees, members can be replaced after 3 absences.  Board members can be removed after 2 absences.

J.Ancel asked if anyone was interested in a Bylaws tutorial.  This will be arranged at a future meeting.  Next meeting will be the first Monday of the next quarter which is January 3rd at 6PM.  

Tom Crane announced that people can contact the internet radio project at irpkc@cs.com.

George Biswell moved to adjourn.  Karen Wright seconded.

Meeting is adjourned.
