KKFI Active Members Meeting, August 8, 2004

1 p.m., Westport Library, Kansas City, Missouri

Active Members Signed In: Gabrielle Otto, Barbara Crist, Nilafar Movahedi, Sunshine Patten, Rebecca Roche, Del Hamric, Charles Ferruzza, Karen S. Wright, Wendy Neutzler, Kent Downing, Michael Hogge, Saphira Dil Rain, John Stuerke, Patricia Florez-Raymond, Daniel Ramirez, Viviana Medellin, Manny Martinez, Curt Mason, Sharon Lockhart, Judy Ancel, Mike Murphy, Stephen Hunnicut, Chuck Tackett, Mark Manning, Dorothy Hawkins.

I. Call to Order: Charles Ragsdell II, Active Member Chair is noted absent from meeting due to pressing business concerns.

A) Judy Ancel was nominated by Gabrielle Otto to serve as Acting Active Members Chair for meeting . Motion seconded by John Stuerke. Ancel was unanimously voted to serve as the meeting’s acting Active Member chair. Charles Ferruzza volunteered to serve as acting recording secretary for the meeting.

     It was noted that the 25 members signed in at the meeting constituted a legal quorum.

B) A motion was made by Stephen Hunnicutt to waive reading of the minutes of the preceding Active Members Meeting. Motion seconded by Viviana Medellin. Passes unanimously.

II. Judy Ancel, Acting Active Members Chair, listed four major agenda items to discuss:

     A) Voting On New Nominated Members

     B) Approval Of Proposed Grievance Procedure

     C) Volunteer Opportunities

     D) Filling Vacancy on KKFI Board Of Directors

     Other potential agenda items to discuss, time permitting:

     A) Spring 2004 Fund Drive

     B) Litigation Report

     C) New Business/Public Comments

     D) Open Seats on Committees

     E) Studio Relocation

     F) Personnel Update

A. Voting On New Active Member: Nominee Tom Klammer was introduced. His hours were approved. A vote, by paper ballot, was conducted; Stephen Hunnicutt and Barbara Crist collected and tabulated votes. Vote count: 21 votes yes, two no. Tom Klammer is elected as a KKFI Active Member.

B. Approval of Proposed Grievance Procedure: Judy Ancel, chairman of the Grievance Committee, read aloud the one and one-half page grievance procedure guidelines as approved by this committee. Questions from the Active Members followed; Judy Ancel clarified several points.


Karen S. Wright made a motion to accept the Grievance Procedure; Stephen Hunicutt seconded the motion. The motion was adopted by unanimous vote.

C. Volunteer Opportunities/Vacancies On Committees:  Judy Ancel noted that the following committee vacancies needed to be filled: four vacancies on the Finance committee; 3 vacancies on the Membership Committee; 2 vacancies on the Grievance Committee. The question was posed: “Is there a fixed number of committee members mandated by the KKFI bylaws?” The answer, according to board member Mark Manning -- consulting the Bylaws -- is yes, “a minimum of five and up to 9 members. Mark Manning reads committee member requirements.


The following KKFI members volunteered for the following committees:

     1. Finance Committee: Anita Martinez; Kent Downing; Viviana Frias-Medellin; Patricia Florez-Raymond.

     2. Membership Committee: Charles Ferruzza; Mike Murphy; Gabrielle Otto

     3. Grievance: Patricia Florez-Raymond; Daniel Ramirez.

Karen S. Wright made motion to accept roster of new committee members; Rebecca Roche seconded motion. Motion adopted by unanimous vote.


It is noted that there are four ad hoc committees, whose members are appointed by the board of directors. These committees are: Communications; Equipment & Facilities; Governance; and Development & Special Events. The latter committee will meet on August 22 at 2 p.m. No location was announced.

D. Board Vacancy:  To replace the departing KKFI board member Kenneth Archuleta, a board position to be held until April 2005, the following Active Members were nominated: Anita Martinez (nominated by Wendy Neutzler); Chuck Tackett (nominated by Sunshine Patten); Tom Klammer (nominated by Gabrielle Otto); Gabrielle Otto (nominated by Nilafar Morohadi); Charles Ferruzza (nominated by Revecca Roche); and Del Hamric (nominated by Rebecca Roche). Gabrielle Otto declined the nomination.

     A vote, by paper ballot, was conducted. Anita Martinez was elected to the KKFI Board of Directors with a majority of 14 votes. Chuck Tackett received 3 votes; Tom Klammer received 3 votes; Charles Ferruzza received 3 votes; Del Hamric received 3 votes.

IV. Other Agenda Items/New Business:

     A) Volunteer Hours: Mark Manning discussed the inequity of having some KKFI members reporting their shows as volunteer hours and other members not doing so. The current KKFI policy of requiring Active Members to volunteer no less than 6 hours per month was noted as “a fair and consistent policy.” Judy Ancel noted that previous KKFI administrations were inconsistent in practicing volunteer hour policies, permitting some members to record show hours as volunteer hours, while not permitting as many or more KKFI members. Tom Klammer suggested that a future policy might require one-half of all volunteer hours to be “non-show hours.” Saphira Dil Rain noted that when applying for grants, it benefit’s the organization to show as many volunteer hours as possible.


It was decided to table the hours discussion until the policies could be reviewed by the Membership Committee.


B) Station Governance: Mark Manning discussed the potential of a conflict of interest situation between the KKFI President of the Board and the current Active Member Chairman both serving on the station’s Executive Committee. Karen S. Wright made a motion to request the Governance Committee to clarify the role of both the Executive Committee and the role of the ex-officio Active Member Chairman. Mark Manning seconded the motion. Motion adopted by unanimous vote.

 
C) Spring 2004 Fund Drive: John Stuerke noted that there are KKFI contributors who made donations to the station that have yet to be properly processed. Other members discussed serious problems with the past fund drives, including premiums that were not sent out, lack of access to the station database, work that was not delegated to be done or simply not done.


Judy Ancel suggested that now that Bill Klaus, the newly-hired Development Director was taking over the responsibility for future fund drives, he would soon be able to address these concerns and that it was fortuitous that he was attending this meeting “and hearing all of this.”


D) Personnel Update: Discussion of current station manager Bob Terry’s contract, which runs through August 30th, despite his apparent lack of day-to-day activity at/with the station. Questions were raised about the succeeding general manager being given this same kind of contact. These are issues, Judy Ancel said, to which the current KKFI Board of Directors is responsive.


E) Relocation: Discussion of a potential move from the Westport facility. It was noted that the station’s finances may preclude a move in the near future.


Karen S. Wright made a motion to adjourn the Active Members Meeting; Rebecca Roche seconded the motion. Motion passed, meeting adjourned.

